Ruling the Countryside
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The Company Becomes the Diwan

On 12 August 1765, the Mughal emperor appolinted the Easi
India Company as the DMwan of Bengal, The actual event maost
prababdy loeok place In Rabert Clive's tent, with a few Englishimen
anidd Indians as witnesses. Bur In the painting above, the event
s shown as a majesiic ocrasion: aking place in a grand sctiing.
The painter was commissioned by Clive torecord the memaorabile
events Il Clive's lle. The grant of Diwani clearly was one sueh
event In Boiish Imagination.

As Diwan, the Company became the chiel financial
adminlstratorof the territory under s control. Now it had te think
ol adivinistering the land and organising s reveiide resources.,
This had to be done In & way that could vield enough revenue to
meel the growing expenses of the company. A trading company
had also to ensure that it could buy the producis it needed and
sell what It wanted
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Owver the wedrs, the Company also learnt that it had to
move with sote caution. Belng an alien’ powsr, It necded
to pacify those who In the past had ruled the countryside,
and enjoyed authority and prestige. Those who had held
local power had to be controlled bur they could not be
cntirely eliminated.

How-was this to be done? In this chapter we will see how the
Company came o colonise the countrvside, organise revenue
resources. redefine the rigshts of peaple, and produce Lhe crops
it wanted.

Revenue for the Company

The Cotnpany had become the Divan, Dut 1L stlll saw ltsell
primarily as a trader. It wanted a large revenue Income but
was unwilling to set up any regilar system of assessment and
ciollection. The eflort was (o Increase the revenue as much as it
condld and buy fine eoptton and silk clothas cheaply as possible,
Within five vears: the value of dgoods bought by the Company
in Bengal doubled. Belore 1765, the Company had purchased
gonds in [ndia by Imporiing gold and stlvey from Briialn, Now
the ravenue collected o Bengal could finance the purchase of
gonds for export.

Soon 1L was clear that the Bengal econtniyw was facing a deep
crisis, Artisans were deserilng villages since they were being
foroed to sell their goods to the Company al low prices. Pessants
were unable (o pay the dus that were belng demanded (rom them.
Artisanal production was in decline; and agricnltnral cultivation
showedd signs of collapse. Then L7770, a terpible famine jeliled
ten million people In Bengal: About one-third of the population
was wiped out.

Fig. 2 —A whkdiy snnriat
in Msr=hidombad in Hengel
Peasanms ol arisans
from-mural arens regilacly
e 1o L= weekly
mariets [fwants) biv sell
Hovir fonds onid o wihod
they needed. Thess ITIRrReLs
were: lEErlly affecied during
titwes of eronoinic orials
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Fig, 3 - Chorles Carnosnilne
Cobnvrnlllswirs Lhie Gobvoernibe -
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PermanenT. Setllement wns
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Colebrook on
Bengal rvots

In many wvillages of
B=ngal, some of the
powerful et did not
culavae, butinztaad gave
oyt ther bnds o others {the
Uunder-tenants|, ;ak—iqg
from chem very high
rents. In 1806, H. T_
Celebrook described
the candition: of theze
under-tenans in B'Engai
The understenans,
dapresed by an
‘ENCesIVE Temt  in
kind, and by usunous
seed, and subashience.
advanced o shem.
AN DEYET SXLrcare
shemsetves: hezaiink
dabe, T so-a3beo &
seate, (thew, cannot
labour in spiric, while
théy sarm a scanwy
subsisterics  withour
hope of bentering
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The need to improve agriculture

II'the economy was ln rilns, conld the Company be certain
of 1= revenue inonme? Most Company ofllclils began (o
feel that investment in land had to be encouraged and
agriculture had to be Improved.

How was this ta be done? Alter two decades of debate
on the guestion, the Company fnally idteodoced the
Permanent Settlement in 1793, By the terms of the
settlement, the rajas and falugdars were recognised
as zamindars. They were asked to colleet rent from the
peasanis and pay revenue (o the Companyv. The amount
to be pald was [ved permanently, that is. it was nat (o /be
increased everin (UWure. It was {elt that this would ensute
a regular flow of revenue into the Company's eaffets and
at the same time encourage the zamindars (o tnvest In
improving the land. Since the revenue demand of the state
wotild not be Increased. the zamindar would beneflt from
mnereased produaction from the land.

The problem

The Permaneni Settlement, however, created problems,
Company oificlals soon discoversd that the zamindars
were In {fact not Investing (n the improvement of land.
The revenue that had been fixed was so high that the
zamindars found it difficult to pav. Anyone who fatled
oy pav the revenue lost his zamindari. Numerous
ramiindarls were sold ol sl auctlons organlsed by
the Company,

By the Hrst decade of the nineteenth century. the
situationmwhanged. The prices in the markel rose and
cultivation slowly expatided. This meani =n Increase In
the inteme of the zamindars but no gain for the Company
sinee I could no! Inerease a revenue demand that had
heen lived permanently

Even then the zamindars did not hiwve an interest
in improving the land. Some had lost thelr lands in
the earller vears of the settlement: others now saw the
possibility of eaming without the trouble and risk of
investment As long as the zandndars could give oul the
land 1o tenants and get rent, they were nat interested in
improvitiE the land,

Why do vou think Calebrook s concermad with the

conditions of the under-ryots in Bengal? Read the
praceding pages and suggest possible reasons.
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On the other hand, in the villages, the cultivator
found the system exiremely oppressive. The rent he pald
t the zamindar was hish and his right on the land was
Insecure. To pay the rent he had o ofven rake & loan
from the moneyviender, and when he failed o pay the
renl. he was evioted [rom the land he had caltivated
for generatinns

A new system is devised

By the early nineteenth eentury. many of the Company
officials were convianced that the system of revenue
had o he changed again. How could revenues be Axed
permeanently at a limne when the Conipany needed
more motiey Lo meetl lls expenses ol administrailon
and trade?

In the Morth Wesiern Provinees of the Bengal
Fresidenoy (most of this drea is now in Uittar Pradesh).
an Engllishiman called Holt Mackenzie devised the
new system whileh came Into effect In 1822 He (&l
that the village was an hmportani social Institution
in north Indian society and needed to be preserved.
Uimder his directinns; collectprs went fmm village (o
village. Inspecuing the land., measuring the fields,
and recording the custdms and bt of different
groups, The esilmaled revenue of each plot williln A
village wa<s added up to caloulate the revenue st
cach wvillage (mahal) had to pay. This demand was
tn be revised perindically. not permanently fixed. The
charge of collecting: the revenue and paving it to the
Company was given o the village headman. rather
than the zamindar This systiem came to Be knowrias
the miahalivari settlemeril.

The Munro system

Irn the British terrlitories in the South, there was 2 similar
move awav from the |dea of Permanent Settiement. The
new system that was devised came o be known as ihe
rysiear {or ryotari], It was tried ona small secale by
Captaln Alexander Read Iy sonie of the areas that were
take'n aver by the Company after thie wiars with Tl Sualtan,
Subsequentiy developed by Thamas Munro, this system
was gradually extended all over south Indla

Read snd Munrdg feli that ln the Sduih there were
no traditlonal zamindars, The settloment, they argucd.
had 1o e made directly with the euliivators (ruyois) who
had Ulled the land for genermtions, Thelr fields hagd to
be carefully and separately surveyved beiore the revenue
assesament was made. Munra thought that the British

Mahal - In British
reverie records, menhiel
i & revenue estale whlaoli
may be a village or a
group afvillages

Fig: 4 =Thigmas Munm, Couermr
of Madnas [ 151922451
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should et as palernal Tather Agures profjeciing (he

' rijois under thelr charge.

IHTEgi:I‘E tiiat Yo are a

Company epresentative All was not well

sending a repart back Within a few years afier the new systems were imposed.
?ﬂ__E"'Qla."d 3bﬁmtm ) it was clear that all was not well with them. Driven by
conditons i ural areas the desire to increase Lthe income from land. revenue
under Eampany rule. oflicials fixed too high a revenue demand. Peasants were
What would you write? unable to pay, ryots fled the countryside, and villages

became deserted in many reglons, Optimistic officlals
had magined that the new systems wauld transiorm
the peasanis into deh enterprising farmers. But this
did not happen.

Crops for Europe

The DBrittsh also realised that the countryside could
not anly vield revenue. it could also grow the erops
that Europe required. By the late elghteenth century,
the Company was tryving Ils best 1o expand the
cultivation of eplum and indigo. In the cenlury and
a hall thar followed., the British persuaded or foreed
cultivators In various parts of India to produce other
craps: |ute in Bengal, tea in Assam. sugarcane in
the United Provinces [now Uttar Pradesh). wheat
In Punjab_ cotlon Ift Makltarashtra and Punjab, rice
it Maclras.

Iow was Lhis ' done? Thie British ased avarictsr ol methods
to expand the culdvaiion of crops il they nevded. Let us
take a closer logk 4t the story of one such erop, one such
method of production '

Does colour have a

history?

Flgs 5 and 8 are lwa
Images of eolton prinls
The Ilmage on the lell
(F1g. 5) shows a kalambar
print created by weavers
af Angdhra Pradesh n
India. On rhe right is
a [laral colton print
deslgned and produced
by Willlam Morris, a
famaous poet and artls
of nineteenth-century
Britain. There is one

Fig. 5 — A kulamMari grin, Fig. 8 —A Muorris cormon pring. bate-
J‘{!_'!'”“J'I!‘I-l_"l"”m,ﬁ.; ety r””iniqlr”J‘:.{’q”lmf E”_‘r_”mul.l [lill‘ﬂ. comnion in Ll'll"'
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two prints; both use a rich blue colour — commaonly called
indigo. Do you know how this colour was produced?

The blue that you see In these prints was produded
from a plant called lndligo, [t is lleely that the blue dye
used in the Morrds prints in nineteenth-century Britain
was manufactured from Indigo plants cultivated in India.
For Indla was the higgest supplier of indigo in the world at
that time.

Why the demand for Indian indigo?

The Indigo plant grows primarilv in the tropics. By the
thirteenth century, Indian indigo was belng used by eloth
manufaciurers in laly, France and Britain 1o dye cloth,

However, only small amdunis of Indian Indlgo reached
the Euwropean markel and [ts price was very hlgh,
European cloth manufacturers therefore had to depend
an another plant ealled woad to make violet and blue
dyes. Being a plant of the temperate zopes, woad was
more easily available tn Europe. Ibwas grown innorthern
Italy, southern France and in paris of Germany and
Britaln. Worried by the conipetition from indigo. woad
producers in Europe pressurised thelr government= to
ban the ilmport of indlgo.

Cloth dyvers. however. preferred indige asa dve. Indigo
produced & rich blue colour. whereas the 'dye from wesad
was pale and dull, By the seventesnth century, European
cloth producers persuaded their gm.'trnmtnts. to, refax the
ban on indigo import. The French began cultivating indigo
in St Domingue in the Canbbean Islands. the Portuguese
in Brazll, the English in Jamaica. and the Spanish In
Vertezuela. Irdige plantations dlso catme up ln maty parls
af North America,

By the end of the eighteenth eeniury. the demand for
Indian indigo grew further. Britain began 1o indastrialise.
and Its cotton productlon expainded dramatically, creatins
an enormaous new demardd o fleth dyes. While the demand
for indigo increased. its existing supplies from the West
Indies and Amerlca collapsed for a variety of reasons.
Between 1783 and 1789, the production of indigo in the
world fell by half. Cloth dyers in Britain now desperately
looked for new sources of indigo supply.

From where could this indige be procured?

Britain turns to India
Faced with the rising demand for indigo in Earope. the
Company I Indla looked lofways (o expand the area under
lndigo culitvation,

Plantation — A large

Jfarm operated by a

planter emploving

various [ormis of
foreed labour.

Plantations are

assoclated with the

praduction of coflee,
sugarcane, fobacco,

Lea and cotton.
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Fig, 7—"The Sape Revedl i
S {eribirie, Atepust 179
Py fmy Jomiorn Secfnoniod sk

liv 130 elihiieeninl| centiry, Feetich
prinmters prrostincect mekigo md
sugar in the French colony of

St Domingie i the Canblism
istands. The African slaves whi
waerfied on the planrmions mse
i rehelllon o 172 aoniding
the plantsitors and killlng thelr
rich phnters: ln 1792, Frunee
alpdished slovery i the Frenehi
cnlonies. These events led o the
eodlapees of the indlen plantaions
any the Carhbean slvids,

Slave - A person who is
awned by someone clse =
lhe slave owner. A-slave
ha=s po freedom and s
campelled to work for the
masier.

From the lasi decadps
of the eightesnth century,
Indigo cultlvalion In
Bengal expanded rapidly
and Bensgal Indigo came to
domir=aie the world marker.
[t 1788, anly aboutl 30 pes
cenl of the ndigo Imported
[nio Brilalin was from India.
By 1810, the propaortlon had
gone up to 95 per cent

As the Indigo trade
grew, commercial adents
and officials af the
Company began investing
I indigo produoton. Over
lhe years many Company
offlclals lefi Ltheir Jobs
to look after’ thelir Indigy
business. Attracted by
the prospect 6f high profils, numeraus Scatsmen and
Ensglisbmen came (0 Indla and became planters. Thase
who had nomoney (o produce indigo could get loans
from the Company and the banks that were coming up
al the time,

How was indigo cultivated?

There were two anzin systems of Indlgo cultivation — nf
and myotl, Within the system of nlf eultivation, the planter
produced indigo In lands that he directly controlled.
[Te either bouttght the land or rented 1L from other
zamindars and produced Indlgo by directly eniploving
hilired IEbourers.

The problem with nij cultivation

The planters lound (1 difficult to expand the area under
mij cultivation. Indigo could be culitvated only on feriile
lands. and these were all already densely populated. Only
small plots seattered over the landscape could be acouired.
Mariters nesded Large gregs in coitipact hlocks 1o cultvale
indigo In plantations. Where could they get such land
from? They attempted to lease In the land around the
indigo factory, and evict the peasants from the area. But
this always led to conllicts and tension.

Nor was labour casy to mobilise. A large plantation
required a vast number of hands 10 operate. And labour
was needed precisely at a me when peasants were usually
busy with thelr rice cultivarion.
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N cultivallon on & larde seslealso requlred many
ploughs and bullocks, One bigha of Indlgo cultivation
required two ploughs. This meant that a planter with
1,000 bighas would need 2,000 ploughs. Investing
on purchase and malntenance of plpughs was a hig
problem. Nor could suppiies be easily got from the
peasants since (heir ploughs and bullocks were busy
on thelr rice elds, agan exactly ab the e that the
indlgo planters necded them.

Till thie late ninsteernth century. planters were therefore
reluctant to expaitd the arca under nff cultivatlon. Less
than 25 per ¢ent of the land produding indige was under
this systemy The rest was under an allemative mode of
cultivation — the ryot! system.

Indigo on the land of ryots g =

Under the ryon sysiem. the pianters =
torced the rycts to sign a contract.
an agreement |satter). AL Hrpes
they pressurised the village
headmen to sign the comitract on
behall of the ryots. Those who

signed the contract got cash

pdvances from the planters at

low rates of inlerest o produce
Indign. Butl the loan commillied
the ryol o culthvallng indigo on at
least 25 per cent of the area under
his holding, The planter provided

the seed and the drill. while the
cultivators prepared the sail, sowed
ihe seed and loolkad alter the crop.
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Bigha - A unil ol
measurement of land.
HBefore British rule, the
size of this aren varled.
In Bengal the British
stiendardised 1L o' abodl
nne-third 'of an Acre.

Fig. 8 — Workurs harpesting
irelip I earkyniretoentheo FLILLrL
Brngal, From Colesueorting G,
Hoarad Life i Bengal, 1560

T3 hrdin vhe imedigso plomit-wos o
miostiy by meny

Fig. 2—"The Indino plant baing
eyl from the fledds oty
fiir ey
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How was indigo produced? |
-
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Fig. 10— An insigo factory Inoaten near indign fefds, paimmnng by
Willtrem Stgesam. 15603
‘The indigo villnges-were wsually aromnd indige Sctories owned hy
planters, After harvest, the (mlig plant was tiken tothe wats in
Ll indipo Eeiiy, Three or urvats were needed to muomiBerore
the dive Ench vat had b separabe fimctiin. The leaves strippet] oflf
theindigo. plant were firs gosked 0 warm water innovat known
w the FEomienting or sleeper ¥0t) lor ssveml hoirs. When the
p#a.m-i fermenteed, this Noubd begin 1o holl and Puabble. Nobe the
ridbinn leaveswere @iodn oul @nd Lthe Hould drained Iio ondither
var that was ploced just below rhe first vat

In the seword b (Fnowm as the beater vat), tie solution wis

- : onmtim iy Stored and beaten with paddles, When the leguid

Fig. 11 — \Wenoh visibally gradually turned green o] tien Bloe lme water was heldded o

corrted thur inddoo plant o the vaL Gradustly tee indige sepamied o in fiakes, n onmddy
the pirs i seilinymd Seitled ot the botiom of the vat sl o clear Wgnid ose

10 the surfiwe. The lquid was dmimed off and the sediment -
the ldligo piilp - tanslered to
anorher vai (knewn ns tlee
septlimes wat), and then
predsed sind didee] for
anle

Fig. 12— The Vid-Feater
Tl braclbites worloer
e s stoartivge

with the paddip that
Wit vned Lo stie e
soluiiton in the Vol
Thess workers find

o remain in walst-
deep wirter for ewer
fRalt s 1o Bl lhe

imrtigio sobtiom Fig. 12 —The ndioo
b5 revuely for sorle
v Hete vou can see the Inst slage Gi' the produciion -
Vat - Alermenting : workers sumpHng and eutimg the tneige pulp tha

ar stirage vessel L Feen pressee] and wpouldid. In the bookeromond you

carnl see 3 worker carrvinig awoy this bloclsd fod deving,
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When the crop was delivered o the planter afler the
harvest. a new lpan was given to the ryol, and Lthe ovele
started all over again. Peasants who were [nitfally tempted
by the laans soon realised how hassh the system was, The
price they got for the indigo they produced was very low
and the cvele of loans never ended.

There were ather prabiems too. The planters usuaily
insisted that indigo be cultivated on the hest sails In
which peasanis preferred to cultivate rice. Indigo.
moreover. had deep roots and It exhausted the soil
rapldly. After an Indigo harvest the land could not be
sown with rice,

The “Blue Rebellion” and After

In March 1859, thousands of ryets In Bengal refused
to grow Indigo. As the rebelllon spread. ruots refused
to pay rents to the planters, and attacked Indigo
factories armed with swords and spears. bows and
arrows. Women turned up to Hght with paois, pans
and kitchen implements. Those who worked Tor the
planters were socially boveotted. and the gomastlias —
agents of planters — who came (o oplleel rent were
beaten up. Ryots swore they would no longer take
advances to sow indigo nor be bullled by the planters’
larhiyals— the lathi-wielding stropgmen maintalned by
the planters.

Why did the indigo peasants declde that they would no
loriger remaln silent? What gave them the power to rebel?
Clearly, the indiga system was intensely oppressive. But
those who are oppressed donot always fse up in rebellion.
They db so orily at Uihes.

In 1859, the indigo ryots felt that they had the sapport
of the local zamindars and village headmen in their
rebellion against thie planters. In many villages. headmen
who had been forced tyslgn Indlgo contracts, mobilised
the indige peasants and lought pitched battles with the
lathiyals. In other places even Lhe zamindars wenl around
villiiges urging the. ryots tn resist the planters. These
zamindars were unhappy with the Increasing power of the
planters and angry at being forced by the planters to give
them land on long leases:

The Indigo peasants also Imagined that the Britsh
governmen! would support them in thelr struggdle
against the planters. After the Revolt of 1857, the
British' government was particularly worrled about the
po=siblllty of anather popular rebelllton, When the news
spread of a simmering revolt in the Indigo districts,

Soures. 2

’img;glmm I.g'lnn;pss
of cheir {eelings. Duning |
the mdigo rebelhion;
many =ych mﬂa;zﬂahld
. be hexrd in the village:
nfhrzrﬂmnil-ﬁri
m:ur.hmg.

&
SEls !
|

]
The long lmhn
'nniﬂm‘! by the

- planter of Molishas -

. mos lisin acluser .
The babus of Kolkasm
'htt&:&}hﬂﬁwnm
:ﬁeﬁemﬂﬂgh
will no longer be

beaten in sHeTce I
_mteupﬁ:ﬁrﬁft J f
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Imagine you are.a
‘witness givinglevidence
Befole the Indiga
'Cammizsion. WS Seton
Karr asks you “On what
condition will ryots giow
indiga? " What will yaur
-ansvver ba?

3  CUREBASTS -

the Lisutenanl Governor toured the redion in (e winler
of 1859, The ryots saw the tour as a sign of government
sympathy for their plight. When in Barasat, the maglstrate
Ashiley Eden Issued a notice stating that ryors would nol
be compelled to aceept indigo contracts, word went around
that Queen Victoria had declared that indigo need not be
sown. Edenwas tryving Lo placate the peasants dind contral
an explosive situation. bul his-action was read as support
for the rebellion.

A= the rebellion spread. intellectuals [rom Caleutta
rushed o the indigo districts. They weote of the misery af
the ryots, the tyranny of the planters, and the horrors of
the Indido system.

Worried by the tebellion, the gavernment bronght In
the military 1o protect the plinters from assaull, and sei
up the Indigo Commission to enguire into the system of
indiga production. The Commission held the planters
gullty. and criticised them (or the éoercive methods
they used with Indigo eultivators: [t declared that indigo
production was not profitable [orryots, The Commission
asked the rijors o [N thelr existing cortracts but also told
them that they eould refuse (o produce indigo In fulure.

_Sl_:turﬁeai
g ~ 'y

ES

“I waustd r;ﬂm_u; beg than sow indigo™

‘HadjMulla, mm&:goculmmnimzmﬂpm_; Thana
‘Hardi, was mzerviewsd by the members of the Indige

. Gommusion on Tuesday, 5 June 1360, This is what he
hidhamermm ddﬂﬂﬁm

W.S. Seten Karr. President of the Indigo
Commission: mmmwﬂﬂn;mmwhﬂga'
and ‘[ not on what frech terma Wwould vou be
willing to do it?

]ﬁ_w!ﬁ Mulla: 1 am not willing 1o zow, and' 1

Hr&h:%mldypuuothﬁwﬂingmmwul
Tupes a bundie?

Hadji Mulla: No I would niot; rather than sow
_mﬂ:#nluﬁlgumnnmhﬂﬂm}rlwuﬁnﬂaa’
wthnmhdiw

Fndize Covmirion Asport, Vel JT, Mimte: of Tuidence 9 87

s S ’ he, =< o :
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Alier the revolt. indigo produciion collapsed in Bengnl,
But the planters now shilted thelr operation to Bihar,
‘With the discovery of svnthetic dyes In the late nineteenth
century. their business was severely affected. but yet
they managed to expand production. When Mahatma
Gandhi returned from South Africa, a peasant from Bihar
persudded hint to visit Champaran and see the plight 'of
the indlgo cultivators there, Mahatma Gandhl's visit In
1917 marked the beginning of the Champaran movement

against the Indigo planters.

L. Malch the following:

yot village

mahal peasant

ridf citltivalion on rjot's !ﬂﬂdﬁ

ryoi cultivation on plan__t&;:';s-'uwn fznd

2. Fill in the blinks:

i) Growers of woad In Eurnpr Saw

as a erop which wnubd prbvide mmpeu‘tm;
Lo their earnings.

[b) The demand lhr Im:lfgu lhereased In late
cighteenth-cenlury Britsam becuuse of

le) The international rir.-mt-md for indigo was
alfecied by the distUvery of i

ldl The Ehﬁmp_a}ug :m‘:iw.m:_:_:t was agalnst

=

3, Describie the maln [eatures of e Perthanernl
Seltlement.

4, How was Lhe mahalwar] systemn difTerenl rom Live
Hermanent Setllemerit?
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#_Iw-—l-h-ﬂ _
o v 5. Give two problems which arose with Lhe new Munra
Late IMAGHE \ system of (lxing revenue,
Imagine & conversation - ; . i 2
botwed 3 pinter sad 6. Why were ryots reluctant (o drow indigo
a peasant who Is belng 7. What were the clroumstances which led (o the

forved to grow ndigo, evenlusal collapse of indigo production in Bengal?
What reasons wouid
the planter give to
persuade the peasan?
What prablems would Lot oo
il peasant polat E——
:::,!E::Elg“m 8. Find oul more about the ﬂhumpa:mtnmvumaﬂ and
' } Mahatma Gandhi’s role in it
—
9. Lovk inle Lhe hislory of eilher lea or eul'ﬂ:c
plantations in India. See how the life anwkﬁm n
these plantaiions was similar 16 or different from
that of workees in Indigo plantations,
f
Ny
N

————



